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REGULAR MEETING 
OF THE EVERGREEN BOARD OF EDUCATION 

JUNE 22, 6:00 P.M. 
 
 
President Nora Kiefer called the meeting to order.  Members in attendance were 
Nora Kiefer, Jason Miller, Zach Murry, Don Smith and Matt Vaculik.   
 
President Nora Kiefer asked if anyone wished to add, delete, or separate any items of 
the consent agenda as proposed.  Item J.  Accept Elementary Reroof Bid was added 
under 9. Other Business. 
 
Don Smith moved, supported by Matt Vaculik to approve the meeting agenda as 
presented for the Regular Board meeting on June 22, 2020. 
 
Ayes: Vaculik, Murry, Miller, Smith, Kiefer  
Nayes: None              Motion Carried 
 
Jason Miller moved, supported by Zach Murry to approve the minutes of the Regular 
Board Meeting held on May 18, 2020 and the Special Board Meeting held on June 4, 
2020. 
 
Ayes: Vaculik, Murry, Miller, Smith, Kiefer  
Nayes: None              Motion Carried 
 
 
PUBLIC PARTICIPATION 
 
None.   
 
FINANCIAL 
 
A. Approve the May 2020 financial reports including the Cash Reconciliation, 

BALCHK report, Financial Summary reports (FINSUM and FINSUMM), 
Financial Report (FUNDSUMM), and the Annual Spending Plan (Form SM-2). 

 
B. Approve the following fund-to-fund transfers and advances, and to increase 

estimated resources and amend appropriations accordingly: 
 

x Transfer $95.74 from 001-7200-910 GF Transfers-Out to 006-5100 Food 
Service Transfers-in for FY20 unpaid student charges. 

 
x Transfer $110,000.00 from 001-7200-910 GF Transfers-Out to 006-5100 

Food Service Transfers-in. 
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x Transfer $7,000.00 from 001-7200-910 GF Transfers-Out to 300-5100 

Athletic Dept. Transfers-in. 
 
C. Approve amended resources for the fiscal year ended June 30, 2020 (Appendix 

A). 
 
D. Approve the following appropriation modifications for the fiscal year ended June 

30, 2020 (Appendix B), and to authorize the treasurer to carry over any 
outstanding encumbrances as of June 30, 2020. 

 
x Increase 001-7200-910 Transfers - $105,000.00 
x Increase 001-1100-211 Board Share of STRS-Subs/Tutors - $9,000.00 
x Increase 001-1110-241-006 Health Insurance-Reg Instruction - $15,500.00 
x Increase 001-1120-249-002 HDHP HSA Bd. Contr. – MS - $21,000.00 
x Increase 001-2822-280 Unemployment-Bus Drivers - $5,000.00 
x Increase 001-2150-411 Speech & Hearing Purchased Services - $30,000.00 
x Increase 001-2700-410 Maintenance Purchased Services – All - $205,000.00 
x Increase 001-2960-447 Internet Access/Wireless Fees - $40,000.00 
x Decrease 001-1110-510-006 Supplies-Ev Elem-All Grades – ($15,000.00) 
x Decrease 001-1110-525-006 Software/Electronic Instructional Materials –

($12,000.00) 
x Decrease 001-1120-517-002 Computer Supplies-MS – ($7,000.00) 
x Decrease 001-2822-582 Fuel-Propane – ($40,000.00) 
x Decrease 001-1110-644-006 Computer Equipment-Elem – ($18,000.00) 
x Decrease 001-1130-644-001 Computer Equipment-HS – ($100,000.00) 
x Decrease 001-2850-660 School Bus Purchase – ($35,000.00) 
x Increase 001-2590-845 County Auditor and State Tax Dept. Fees - $5,000.00 
x Increase 003-7200-910-9011 HB264 PI Transfer-Out - $28,953.46 
x Increase 006-7420-922 Food Service Advance Return - $82,000.00 
x Increase 034-2700-410-001 Purchased Services-OSFC Maint Fund – HS - 

$30,000 
x Increase 034-2700-410-006 Purchased Services-OSFC Maint Fund – Elem - 

$61,539.57 
x Increase 516-7420-922-9039 IDEA Restoration Grant Return of Advance – 

FY20 - $77.29 
x Decrease 551-1251-111-9020 Title III LEP Tutor – ($90.47) 
x Increase 551-7420-922-9020 Title III LEP Return of Advance - $1,096.17 
x Increase 587-7420-922-9020 ECSE Return of Advance – FY20 - $628.96 

 
E. Approve temporary appropriations for the fiscal year ending June 30, 2021 at 

75% of FY20 actual expenditures. 
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F. Approve the following federal grants for the 2020-2021 school year (FY21): 
 
1) 507-9021 Elementary and Secondary School Emergency Relief 

Fund – FY21 - $96,894.61  
2) Title I – Improving Basic Programs - $111,039.83 
3) Title II-A Supporting Effective Instruction - $25,756.77 
4) Title IV-A Student Support/Academic Enhancement Grant - 

$10,000.00 
5) IDEA-B Special Education - $263,513.54 
6) ECSE Early Childhood - $6,318.79 

 
G. Accept the following donations: 

 
x $100.00 anonymous donation to 018-9220 Student Assistance Fund. 
x $70.00 from Adrian Meier to 007-1820-9094 Dress-Down Day Grant  
x $633.67 from the Evergreen Music Boosters to 200-9204 Band Club to cover 

cost of transportation. 

Zach Murry moved, supported by Matt Vaculik to approve the financial reports and 
other financial items. 
 
Ayes: Vaculik, Murry, Miller, Smith, Kiefer  
Nayes: None              Motion Carried 
 
PERSONNEL 
 
A. Offer the following teachers a one-year limited teaching contract, effective with 

the start of the 2020 – 2021 school year: 
 

x Cadalynn Hoellrich, M.S. Intervention Specialist – B.A.+15 Step 0 
x Sharon Lapitsky, Elementary Guidance Counselor – Masters Step 2 
x Natalie Miller, M.S./H.S. Spanish (60% contract) – Masters Step 0 
x Diane Pickering, Elementary Reading Specialist – Masters +15 Step 4 
x Elizabeth Willitzer, Elementary Intervention Specialist – B.A Step 0 

 
All other pay and benefits will be according to Board adopted policy and 
agreements, with work assignments delegated by the Superintendent. 

 
B. Offer the following supplemental contracts and approve volunteers for 2020 – 

2021, pending the completion of all pupil activity permit requirements: 
  
David Skoczyn Head Boys Soccer  
Mark Cymbolin Varsity Assistant – Football 

  Tyler Kleeberger Varsity Assistant – Football 
  Peyton Pawlaczyk Freshmen / Varsity Assistant - Football 
  Brent Simon  Varsity Assistant - Football 
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Ben Taylor  Varsity Assistant – Football 
  Lance Eisel   Volunteer 7/8 Football 

Spike Holliday 7/8 Football 
Andy Langenderfer 7/8 Football 

  Josh Martin   7/8 Football 
  Phil Schwan  Volunteer Varsity Cross Country Assistant 

Brittaney Cymbolin 7/8 Cross Country 
Jillian Hergenreder Freshman Volleyball 
Troy Zabawa  JV Volleyball 
Jackie Mossing 7/8 Volleyball 
Mollie Youtzy  7/8 Volleyball 
Ethan VanLoocke Freshman Girls Basketball 
Jacob Dawson  JV Girls Basketball 
Shane Chamberlin 7/8 Girls Basketball 
John Langenderfer 7/8 Boys Basketball 
Brian Nagy  Weight Room (1/3 supplemental contract) 

  Aaron Schmidt Weight Room (1/3 supplemental contract 
  Joe Blystone  Weight Room (1/3 supplemental contract) 
  Matt Keller  Volunteer Varsity Softball Assistant  
  Shane Chamberlain JV Softball Coach 
 
C. Offer the following supplemental contracts for 2020 – 2021, pending the 

completion of any/all certification and/or licensure requirements:  
 
Gloria Baker  DAR (payment per OAPSE Agreement) 
Jane Draheim  District Mentor Coordinator 
Ken Dymond  District Energy Coach 
Chris Beck  Wellness Coordinator 
Laura Johnson  LPDC Chairperson 
Amanda Brehm REP Mentor 
Andrea Hesson REP Mentor 
Jonathan Torrence Elementary Choir 
Sharon Lapitski Elementary IAT 
Laura Johnson  Elementary IAT 
Jackie Mossing Elementary IAT 
Diane Pickering Elementary IAT 
Lori Cobb  M.S. Student Council 
Jenny Burkholder M.S. NJHS (1/2 contract) 
Melanie Yoder M.S. NJHS (1/2 contract) 
Deborah Bard  M.S. Yearbook  
Jenny Burkholder Grade 6 Camp 
Lori Cobb  Grade 6 Camp 
Heather Christensen Grade 6 Camp 
Jacob Dawson  Grade 6 Camp 
Kelsey Wulf  Grade 6 Camp 
Abby Pennington Grade 6 Camp 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



59 
Regular Board Meeting, 06/22/20 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Carrie Cline  M.S. IAT 
Steve Marks  M.S. IA 
Tammy Nofziger M.S. IAT 
Matthew Seifert M.S. IAT 
Matthew Seifert M.S. Quiz Bowl 

  Jacob Dawson  Head Teacher 
  Danett Setmire Art Club 
  Robert Stierman Band Assistant Director 
  Chris Lyons  Band Director 
  Chris Lyons  Band – Pep and Marching 
  Mary Desmond Class Advisor – 11 
  Doug DeSloover Class Advisor – 12 
  Mary Desmond Department Head (ELA) 
  Pat Adamski  Department Head (Math) 
  Ken Dymond  Department Head (Science) 
  Bill Blanchong Department Head (Social Studies) 
  Bill Blanchong H.S. Academic Challenge / Quiz Bowl 
  Danett Setmire H.S. Yearbook 
  Luke Rosen  Music Director (Vocal) 
  Luke Rosen  Musical Production (Drama Club) 
  Melanie Yoder Musical Production Assistant 
  Doug DeSloover National Honor Society 
  Katie Pierce  Prom Advisor 
  Jenny Dicken  Student Council (1/2 supplemental contract) 
  Amanda Matyi Student Council (1/2 supplemental contract) 

 
All other pay and benefits will be according to Board adopted policy. 

 
D. Approve the following additional/extended days for the 2020-2021 school year: 
  
  Sharon Lapitsky  Elementary Guidance  5 days 
  Amanda Brehm M.S. Guidance  10 days 
  Adrian Meier  H.S. Guidance   15 days 
  Tina Jones  Media Specialist  5 days  
  Susan Hanifan  Vocational Ed.  25 days 
     

All other pay and benefits will be according to Board adopted policy. 
  
 
E. Approve the classified and certified substitute lists provided and maintained by 

the Northwest Ohio Educational Service Center (NwOESC) throughout the 2020 
– 2021 school year.  Assignments will be made by the Superintendent and/or the 
Superintendent’s designee.  All other pay and benefits will be according to Board 
adopted policy. 
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F. Approve Hank Roberts as a seasonal worker to maintain campus grounds as 

needed during the 2020-mowing season.  Compensation is set at $18.00 per hour 
and the Superintendent or the Superintendent’s designee will make all work 
assignments.  All other pay and benefits will be according to Board adopted 
policy. 

 
G. Rescind the unsigned Head Baseball Coach supplemental contract offered to Tim 

McCarthy at the June 4, 2020 Special Board of Education meeting.  
 

As recommended by Eric J. Smola, Superintendent, Don Smith moved, supported by 
Jason Miller to approve the above listed personnel positions. 
 
Ayes: Vaculik, Murry, Miller, Smith, Kiefer  
Nayes: None              Motion Carried 
 
H.  RESOLUTION NOT TO RE-EMPLOY CLASSIFIED CONTRACT 

 
WHEREAS, the contract of employment of Joshua Ruffer hired pursuant to 
R.C. 3319.081 shall expire on June 30, 2020; and 

 
WHEREAS, the Board has received a recommendation from the 
Superintendent not to renew the employment contract at its expiration. 

  
WHEREAS, the Evergreen Local School District Board of Education (the 
“Board”) does not intend to reemploy Employee when his limited contract 
expires. 

 
NOW, THEREFORE, BE IT RESOLVED by the Board, pursuant to Ohio 
Revised Code § 3319.083 as follows: 

 
SECTION I 

 
The Board does not intend to re-employ Joshua Ruffer, a classified employee, 
when his limited contract of employment as groundskeeper / assistant 
maintenance expires. 

 
SECTION II 

 
The Board authorizes and directs the Treasurer to notify, pursuant to section 
3319.083 of the Ohio Revised Code, Employee in writing by June 1st, 2020 
that the Board does not intend to renew his contract of employment. 

 
SECTION III 
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It is found and determined that all formal actions of this Board concerning or 
related to the adoption of this Resolution were adopted in an open meeting of 
this Board, and all deliberations of this Board and any of its committees that 
resulted in such formal actions were adopted in meetings open to the public, in 
compliance with all applicable requirements of the Ohio Revised Code. 

 
Jason Miller moved, supported by Matt Vaculik that the above Resolution be 
adopted. 
 
Ayes: Vaculik, Murry, Miller, Smith, Kiefer  
Nayes: None              Motion Carried 
 
I.  RESOLUTION TO SUSPEND CLASSIFIED STAFF CONTRACTS IN 
ACCORDANCE WITH ARTICLE 26 OF THE COLLECTIVE BARGAINING 
AGREEMENT WITH OAPSE LOCAL 528 AND SECTION 3319.172 OF THE 
OHIO REVISED CODE 

 
WHEREAS, the Evergreen Local School District Board of Education 
(hereafter the “Board”) has received a recommendation from the 
Superintendent for a reduction in force in the classified staff positions due to 
financial reasons and lack of work; and 

 
WHEREAS, such reductions include fully abolishing certain positions, and 
partially abolishing (reducing hours) other positions; and 

 
WHEREAS, in accordance with the provisions of Article 28 of the Collective 
Bargaining Agreement with OAPSE Local 528 (“CBA”) reductions have been 
minimized as much as practical by not employing replacements for employees 
who resign, retire, or otherwise vacate a position. 

 
WHEREAS, in accordance with the provisions of Article 28 of the CBA a 
written offer for voluntary layoffs has been made, and Pam Mack has 
volunteered for a layoff pursuant to Article 28 of the CBA; and 

 
WHEREAS, the Board has determined that a reduction in force in the 
classified staff is necessary for the foregoing reasons in accordance with the 
provisions of Article 28 of the Collective Bargaining Agreement. 

 
NOW, THEREFORE, BE IT RESOLVED by the Evergreen Local School 
District Board of Education as follows: 

 
SECTION I 

 
The following positions shall be abolished and the employment contracts of 
the individuals below holding such positions shall be suspended indefinitely  
 

 
 
 
 
 
 
 
 
 
 
 
 

82-20 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



62 
Regular Board Meeting, 06/22/20 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

effective August 12, 2020 as a result of financial reasons and lack of work in 
accordance with Article 28 of the Collective Bargaining Agreement:   

 
Cathleen Elvey  Elementary Aide 
Tami Bonamino  Elementary Aide 

  Carol Creque   Elementary Aide 
  Dawn Spradlin  Elementary Office Aide 
  Cindy Pinkelman  Elementary Secretary 
  Janice Smith   Middle School Secretary 
  Liz Vaculik   Middle School Head Cook 
  Jenny Blain-Fischer  Middle School Cook 
  Melissa Miller   Middle School Cashier 
  Lindsey Pizack  Bus Driver 

 
The following positions shall be partially abolished (reduced in hours) and the 
employment contracts of the individuals below holding such positions shall be 
partially suspended as set forth below indefinitely effective August 12, 2020 
as a result of financial reasons and lack of work in accordance with Article 28 
of the Collective Bargaining Agreement:   

  
Elizabeth Hiatt Elementary Custodial Aide 3 hours reduced per day 
Connie Snider  Elementary Aide   .5 hours reduced per day 
Marcene Smith Elementary Aide  .5 hours reduced per day 

 Sally Hintz  Middle School Custodian 4 hours reduced per day 
Currently Open Elementary Library Aide 2.5 hours reduced per  
       week 

  
SECTION II 

 
The Treasurer shall provide notice of said contract suspensions to the affected 
employees as soon as possible.  In accordance with Article 28 of the CBA, 
employees affected by a reduction, whether directly or indirectly, have 
bumping rights.  As a result, the positions identified herein will be eliminated, 
but the individuals named may ultimately bump into other positions resulting 
in different individuals ultimately having their contracts suspended on the 
effective date of the reduction set forth herein. 

 
SECTION III 

 
IT IS FOUND AND DETERMINED that all formal action of this Board 
concerning or related to the adoption of this Resolution was adopted in an open 
meeting of this Board, and all deliberations of this Board and any of its 
committees that resulted in such formal actions were adopted in meetings open 
to the public, in compliance with all applicable requirements of the Ohio 
Revised Code. 
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Zach Murry moved, supported by Matt Vaculik that the above Resolution be adopted. 
 

Ayes: Vaculik, Murry, Miller, Smith, Kiefer  
Nayes: None              Motion Carried 
 
Matt Vaculik moved, supported by Zach Murry to approve Jason Miller, as a 
Volunteer Varsity Assistant Football Coach for 2020 – 2021, pending the completion 
of all pupil activity permit requirements. 
 
Ayes: Vaculik, Murry, Smith, Kiefer  
Abstained:  Miller 
Nayes: None             Motion Carried 
 
Jason Miller moved, supported by Don Smith to offer a supplemental contract to 
Zach Shaffer, JV Boys Basketball Coach for 2020 – 2021, pending the completion 
of all pupil activity permit requirements.  All other pay and benefits will be 
according to Board adopted policy. 
 
Ayes: Miller, Murry, Smith, Kiefer  
Abstained:  Vaculik  
Nayes: None          Motion Carried 
 
Jason Miller moved, supported by Zach Murry to accept the resignation for the 
purpose of retirement of Elizabeth Vaculik, Middle School Head Cook.  Mrs. 
Vaculik’s resignation becomes effective September 1, 2020.  We thank Liz for her 
extensive service to our students and the district. 
 
Ayes: Miller, Murry, Smith, Kiefer  
Abstained:  Vaculik  
Nayes: None          Motion Carried 
 
 
OTHER BUSINESS 
 
Matt Vaculik moved, supported by Zach Murry to approve a weighted ten point 
Evergreen High School Grading scale for the 2020-2021 and subsequent school 
years.  
 
Ayes: Vaculik, Murry, Miller, Smith, Kiefer  
Nayes: None              Motion Carried 
 
Matt Vaculik moved, supported by Jason Miller to approve the following overnight 
trip for the Evergreen Girls Basketball Team to participate in the Wayne Roller 
Classic at Mansfield Christian High School.  The tournament will take place on 
December 28 and 29, 2020.  The team will be taking approximately 12 players from 
the Varsity team.  Coaches Brittaney Cymbolin, Jacob Dawson, and Ethan 
VanLoocke will serve as chaperones.  The girls will be driven to the tournament in  
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school vans by van certified drivers, Brittaney Cymbolin and Jacob Dawson.  The 
team will be spending 1-2 nights (based off of scheduled game times) at the Quality 
Inn in Bellville, Ohio.  The hotel, food accommodations, and travel expenses will be 
fully paid for by the Girls Basketball Fundraising Account.  
 
Ayes: Vaculik, Murry, Miller, Smith, Kiefer  
Nayes: None              Motion Carried 
 
Don Smith moved, supported by Matt Vaculik to set the following breakfast and 
lunch prices for the 2020 – 2021 school year: 

 
Elementary School Breakfast  $2.00 for students 

 Middle & High School Breakfast $2.15 for students 
 ES, MS, & HS Breakfast  $2.40 for adults 

Elementary School Lunch  $2.65 for students 
Middle & High School Lunch $3.00 for students 

  ES, MS, & HS Lunch   $4.15 for adults 
 
(prices represent a five cent increase from 2019 – 2020) 
 
Ayes: Vaculik, Murry, Miller, Smith, Kiefer  
Nayes: None              Motion Carried 
 
Zach Murry moved, supported by Don Smith to accept an Educational Agreement 
with the Northwest Ohio Juvenile Detention, Training, and Rehabilitation Center for 
educational purposes for students during any period of detention, at a cost of $44.00 
per day of instruction (week days) effective July 1, 2020 through June 30, 2021.  
Please Note: Last year the cost of this service was $44.00 per day. 
 
Ayes: Vaculik, Murry, Miller, Smith, Kiefer  
Nayes: None              Motion Carried 
 
Matt Vaculik moved, supported by Zach Murry to approve student handbooks 
as recommended by the administrators of the High School, Middle School, 
Elementary School and Preschool, as well as the following student fee schedules 
as recommended for the 2020 – 2021 school year. Grades 9 – 12 will be billed 
for individual courses, with a maximum fee charge of $125.00.  Any high school 
activity fee, class fee, and co-curricular fee will be in addition to the maximum 
course fee. 

  Kinderstart $12.00 (last year $5) 
  Kindergarten $36.00 (last year $26) 
  First Grade $12.00 (last year $5) 
  Second Grade $12.00 (last year $5) 
  Third Grade $15.00 (last year $5) 
  Fourth Grade $26.00 (last year $16) 
  Fifth Grade $15.00 (last year $5) 
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 Sixth Grade $14.00 (last year $10) 
  Seventh Grade $14.00 (last year $10) 
  Eighth Grade $14.00 (last year $10) 
 Grades 4-12  Chromebook Protection  

          Plan $25.00   
 
Ayes: Vaculik, Murry, Miller, Smith, Kiefer  
Nayes: None              Motion Carried 
 
Zach Murry moved, supported by Matt Vaculik to contract with the Fulton County 
Health Department to provide school nurse services for Evergreen Local Schools for 
the 2020 – 2021 school year at an annual cost of $13,505.00 payable by December 
31, 2020 (the cost for the 2019 – 2020 school year was $16,189.00). 
 
Ayes: Vaculik, Murry, Miller, Smith, Kiefer  
Nayes: None              Motion Carried 
 
Don Smith moved, supported by Jason Miller to authorize the Treasurer to pay the 
2020 – 2021 Northwest Ohio Computer Association (NWOCA) Membership & EMIS 
fees of $41,839.38 (last year = $41,964.87), and to approve the Technical Service 
Agreement authorizing the purchase of IEP Anywhere software, PAAS (Platform as a 
Service), Zoom licenses, content filtering, and State software for a total cost of 
approximately $4.757.94 (based on current ADM and licenses). 
 
Ayes: Vaculik, Murry, Miller, Smith, Kiefer  
Nayes: None              Motion Carried 
 
Jason Miller moved, supported by Don Smith that whereas the Board approved a 
Resolution of Urgent Necessity on May 18, 2020 to enter into a contract(s) to replace 
the Elementary, Middle School, High School, and Bus Garage buildings’ fire panels, 
to approve a contract with Transtar Electric Security & Technology, 767 Warehouse 
Toledo, Ohio 43615 to install new fire panels throughout the district at an estimated 
cost of $202,900.00.   
 
Ayes: Vaculik, Murry, Miller, Smith, Kiefer  
Nayes: None              Motion Carried 
 
Matt Vaculik moved, supported by Zach Murry to purchase school district insurance 
through the Ohio School Plan, administered by Hylant Administrative Services, 
LLC, for a total premium of $54,556 for the 12-month period of July 1, 2020 through 
July 1, 2021.  Coverage includes $718 for Cyber, $268 for Pollution, $9,732 for 
Auto/Fleet, $36,945 for Property, $535 for Violence, and $6,358 for Liability.   
Please Note: Premium represents a 3.1% increase over 2019 -2020. 
 
Ayes: Vaculik, Murry, Miller, Smith, Kiefer  
Nayes: None              Motion Carried 
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Jason Miller moved, supported by Matt Vaculik to authorize the Superintendent and 
Treasurer to accept the lowest, best bid for the Elementary building reroof project 
from United Roofing & Sheet Metal, Inc., 7255 Progress St., PO Box 107, Holland, 
Ohio 43528 as follows: 

 
Base Bid:      $468,500.00 
Alt. 2.1 Additional Insulation:   $64,800.00 
Alt. 2.3 Gutter Replacement:   $40,000.00 
Total Roof Work Bid:    $573,300.00 

 
Ayes: Vaculik, Murry, Miller, Smith, Kiefer  
Nayes: None              Motion Carried 
 
 
DISCUSSION AND INFORMATION 
 
Superintendent Eric Smola presented the Semi-Annual Bullying report for the 
second semester of the 2019-20 school year, and the Annual Wellness Report for the 
2019-2020 school year.  He also updated the board on the following items: 
 
Plans for the 2020-2021 School Year: 
 

x We are still waiting for guidelines from the state for returning to school. 
x We surveyed parents to assess their thoughts on returning to on campus 

instruction. 
o 46% of families completed the survey 
o 90% of families favored returning to school under as many normal 

conditions as possible 
x Our intent is to return to school as normal as possible and offer remote 

learning to families who are uncomfortable or unable to be on campus.  
x We have been in consultation with district in Fulton County and NW Ohio 

regarding the return to school in the fall. 
x We have created and internal task force of administrators, teachers and staff 

to develop our final plan for potentially returning on campus in August. 
 

District Offices: 
 

x Windows in the front of the MS have been repaired so they no longer leak. 
x The leaking did result in damage to the surrounding drywall and carpet. 
x The past leaks led to the potential for mold in these areas. 
x We are currently considering wall repair and carpet replacement because of 

mold potential, although have not yet obtained quotes. 
 
Board President Nora Kiefer shared several questions and concerns she has heard 
from parents regarding the anticipated return to school this fall. 
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ADMINISTRATIVE REPORTS 
 
Superintendent’s Report: 

Superintendent Eric Smola expressed his thanks to teachers and staff for all they did 
to provide excellent education to our students during the remote learning period.  
They rose to the challenge and went above and to provide the best experience 
possibly to finish out the school year. 

He also thanked students and families for their efforts during the school closure 
period.  He stated that they did an amazing job of completing work, reaching out to 
teachers for support, and staying on task to finish the year, and that he knows this 
was not an easy time for many students and families, but that everyone did a great 
job.   

Mr. Smola reported that the pick-up/drop-off of student belongings and district 
owned materials went well. The entire staff was extremely helpful in delivering 
items to parents’ vehicles and collecting textbooks, library books, and classroom 
materials.  This was not an easy task to complete, but they tackled the challenge 
head on. It was amazing to see everybody doing their part. 
 
Mr. Smola also congratulated the 96 graduated seniors who were part of our first 
ever Senior Celebration Event. The video production of the event premiered on the 
Evergreen YouTube channel on June 6th, and he wished the class of 2021 the best of 
luck and thank them for their flexibility and understanding during the end of this 
unique school year.   

Maintenance Report: 
 
Superintendent Smola shared a report from Brent Miller, Maintenance Coordinator: 
 

x The high school bleachers are set to be repaired on June 29th and the gym 
floor will be refinished after that repair is complete.  The middle school and 
elementary gym floors were refinished on June 1st.  

 
x The new athletic doors at entrance 13 and the replacement window in the 

press box are ordered and should be here soon.  
 

x The fire alarm panel replacement is set to get started this week with Board 
approval of the project today and final approval of the permit.   

 
x Baseball and softball batting cages are marked out and we are getting ready 

to bore the holes for the supports. Once the supports are in place, the rest of 
the pad will be poured. 
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x High school and bus garage LED lighting upgrades are complete with the 
exception of the gym and cafeteria. Those lights were ordered and should be 
here in August for installation.  Exterior LED lights will be installed in 
August as well. 

 
x The football concession stand is scheduled to be fixed on July 7th. The 

project is held up by an injury to the contractor.  
 

x Our custodians have been busy painting and refinishing floors for the start of 
next school year. They are ahead of schedule from previous years as they 
were able to get a head start on summer projects based on how we ended the 
school year.    
 

x We are waiting for state guidelines to be released for cleaning protocols for 
the fall.  In talking with other districts, everyone is waiting for clarification 
about how classrooms, buses, and lunchrooms will look for the coming 
school year before ordering supplies. Once we have those guidelines we will 
order supplies and get rooms arranged accordingly. 

 

ADJOURNMENT 
 
Jason Miller moved, supported by Matt Vaculik to adjourn the June 22, 2020 
Regular Board Meeting of the Evergreen Local Board of Education. 
 
Ayes: Vaculik, Murry, Miller, Smith, Kiefer  
Nayes: None              Motion Carried 
 
 
 
 
 
 
 
 
________________________________________ 
Nora Kiefer, Board President 
 
 
 
 
________________________________________ 
Denise K. Leu, Treasurer 
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